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The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

32
Los Angeles, California 90012 W ﬁ
PATRICKm\

Dear Supervisors:
ACTING EXECUTIVE OFFICER

December 9, 2014

MEMORANDUM OF AGREEMENT AMONG THE
CITY OF LOS ANGELES, COUNTY OF LOS ANGELES,

AND LOS ANGELES COUNTY FLOOD CONTROL DISTRICT
REGARDING THE DESIGN, CONSTRUCTION, AND OPERATION AND
MAINTENANCE OF THE SANTA MONICA CANYON CHANNEL
RUBBER DAM PROJECT CAPITAL PROJECT NO. 77128
(SUPERVISORIAL DISTRICT 3)

(3 VOTES)

SUBJECT

This action is to authorize the Director of Public Works or her designee, on behalf of the County of
Los Angeles and the Los Angeles County Flood Control District, to enter into a Memorandum of
Agreement with the City of Los Angeles regarding the design, construction, and operation and
maintenance of the Santa Monica Canyon Channel Rubber Dam Project. The City of Los Angeles
will reimburse the Los Angeles County Flood Control District up to $50,000 to prepare and secure a
maintenance service contract and up to $15,000 per year for 2 years of maintenance services.

IT IS RECOMMENDED THAT THE BOARD ACTING AS THE GOVERNING BODY OF THE LOS
ANGELES COUNTY FLOOD CONTROL DISTRICT:

1. Acting as a responsible agency for the Santa Monica Canyon Channel Rubber Dam Project,
consider the Mitigated Negative Declaration prepared and adopted by the City of Los Angeles as
lead agency, together with any comments received during the public review process; certify that the
Board has independently considered and reached its own conclusions regarding the environmental
effects of the project as shown in the Mitigated Negative Declaration.


amedina
patrick

amedina
Typewritten Text

amedina
Typewritten Text

amedina
Typewritten Text

amedina
Typewritten Text

amedina
Typewritten Text
            32                December 9, 2014

amedina
Typewritten Text


The Honorable Board of Supervisors
12/9/2014
Page 2

2. Authorize the Director of Public Works or her designee, acting as the Chief Engineer of the Los
Angeles County Flood Control District, to enter into a Memorandum of Agreement with the City of
Los Angeles and the County of Los Angeles establishing the responsibilities of each party regarding
the design, construction, operation and maintenance, and financial obligations related to the Santa
Monica Canyon Channel Rubber Dam Project, Capital Project No. 77128, in the City of Los Angeles.

IT IS RECOMMENDED THAT THE BOARD ACTING AS GOVERNING BODY OF THE COUNTY OF
LOS ANGELES:

Authorize the Director of Public Works or her designee, on behalf of the County of Los Angeles, to
enter into a Memorandum of Agreement with the City of Los Angeles and the Los Angeles County
Flood Control District establishing the responsibilities of each party regarding the design,
construction, operation and maintenance, and financial obligations related to the Santa Monica
Canyon Channel Rubber Dam Project, Capital Project No. 77128, in the City of Los Angeles.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The Santa Monica Canyon Channel Rubber Dam Project, Capital Project No. 77128, is a joint effort
between the County of Los Angeles Department of Public Works (Public Works) and the City of Los
Angeles (City). The project is located in the City, within and adjacent to the Santa Monica Canyon
Channel. Itis a key component of the City's overall Low-Flow Diversion (LFD) system, which serves
to improve water quality in order to comply with requirements of the Santa Monica Bay Beaches
Bacteria Total Maximum Daily Load.

The purpose of the recommended action is to authorize the Director of Public Works or her designee
to enter into a Memorandum of Agreement (MOA) between the County of Los Angeles (County), Los
Angeles County Flood Control District (LACFCD), and the City to establish the roles and
responsibilities of these parties with respect to the design, construction, and operation and
maintenance of the project. The enclosed MOA also establishes the financial obligations of each
party regarding the project.

The project consists of removing an existing diversion berm within the Santa Monica Canyon
Channel and replacing it with a 3-foot-high by 37-foot-wide air-inflatable rubber dam, which will
capture and divert urban runoff into an LFD system for treatment at the Hyperion Sewage Treatment
Plant. The work also includes construction of a control cabinet adjacent to the channel, to be
installed within existing LACFCD right of way. The construction of the project is scheduled for
completion by November 30, 2014.

The new rubber dam will divert flows into the City's existing Santa Monica Canyon Channel LFD.
The City has constructed a new LFD system, which will also utilize the new rubber dam. The City's
new LFD will increase the existing system's capacity from approximately 5 cubic feet per second to
approximately 12 cubic feet per second and will become operational when the City's Coastal
Interceptor Relief Sewer Expansion Project is completed in May 2015.

On May 11, 2010, the Board, acting as the governing body of the County, considered the Mitigated
Negative Declaration (MND) (enclosed) for the project and approved the total project budget of
$2,000,000 as part of Agenda Item No. 57. The Agenda Item stated that Public Works would return
to the Board for authorization to enter into an MOA to memorialize the terms of this project.
Additionally, the Agenda Item also stated that Public Works would return to the Board to recommend
adoption of plans and specifications and advertisement for construction bids. The project, however,
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was awarded through a Job Order Contract in order to expedite construction services.

Implementation of Strategic Plan Goals

The Countywide Strategic Plan directs the provision of Operational Effectiveness/Fiscal
Sustainability (Goal 1) and Community Support and Responsiveness (Goal 2). This project supports
the development of a cooperative partnership with the City to effectively leverage our resources
using a collaborative effort. Also, construction of the LFD enhances the quality of the stormwater
and urban runoff conveyed through the LACFCD storm drains and will ultimately improve the quality
of life for the public.

FISCAL IMPACT/FINANCING

Under the provisions of the MOA, the City will reimburse the LACFCD for an amount not to exceed
$50,000 to prepare and secure a service contract for maintenance of the project. Additionally, the
City will reimburse the LACFCD for an amount not to exceed $15,000 per year for a maximum period
of 2 years following construction and field acceptance of the project to perform maintenance of the
project.

Funding for securing the service contract and performing first year maintenance of the project is
available from a portion of the Fiscal Year 2014-15 LACFCD Fund Budget. Funding for the
remainder of the 2-year maintenance period will be made available through the Fiscal Years 2015-16
and 2016-17 annual budget process.

Under the provisions of the MOA, the County agrees to pay for the design, engineering, and
construction costs associated with the project, which has been funded by the
Capital Projects/Refurbishment Budget approved by the Board on May 11, 2010.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Under the provisions of the MOA, the City will take on the ownership and responsibility for the
operation of the project upon completion of construction and field acceptance by the County. The
City will finance the LACFCD to oversee annual maintenance of the project, on the City's behalf, for
2 years following project completion, and the City will assume direct responsibility for maintenance
thereafter. The enclosed MOA was signed by the City on May 7, 2012.

The enclosed MOA has been reviewed and approved as to form by County Counsel.

ENVIRONMENTAL DOCUMENTATION

The City, as lead agency under the California Environmental Quality Act (CEQA), prepared an initial
study and adopted the enclosed MND for this project on April 1, 2009. On May 11, 2010, Agenda
Item 57, the Board, acting as the governing body of the County, considered the MND adopted by the
City and determined that the project will not have a significant effect on the environment. The
County's execution of the MOA is within the scope of the project discussed in the MND that was
previously considered by the Board.

By entering into the proposed MOA, the LACFCD is acting as a responsible agency under CEQA for
the project, and the recommended consideration by the LACFCD of the projects MND is required in
addition to the May 11, 2010, consideration by the County.
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IMPACT ON CURRENT SERVICES (OR PROJECTYS)

There will be no negative impact on current County services or projects during the performance of
the recommended services.

Approval of this action will benefit the County and the LACFCD by providing a means of collaboration

with the City to share intentions, goals, and plans concerning potential improvements and
developments along the Santa Monica Canyon Channel within the City boundaries.

CONCLUSION

Please return an adopted copy of this letter to the Chief Executive Office, Capital Projects Division,
and one to the Department of Public Works, Watershed Management Division.

Respectfully submitted,

GAIL FARBER

Director

GF:TMG:sw

Enclosures

c: Chief Executive Office (Rita Robinson)

County Counsel
Executive Office










































































































































































































































































